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2. The Golden Circle of the Simon Sinek’s idea
that was presented at TEDxPuget Sound
(September 2009). The title of the presentation
was “How great leaders inspire action”. The idea,
namely the law of diffusion of innovation, is
typically seen in the Wright brothers who were
able to figure out controlled, powered man flight
when there were certainly other teams who were
better qualified, better funded.
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---Nowhere else is there a better example than with the

Wright brothers. ¢ Most people don't know about
Samuel Pierpont Langley. And back in the early 20th
century, the pursuit of powered man flight was like the
dot com of the day. Everybody was trying it. And
Samuel Pierpont Langley had, what we assume, to be
the recipe for success. Even now, you ask people, "Why
did your product or why did your company fail?" and
people always give you the same permutation of the
same three things: under-capitalized, the wrong people,
bad market conditions. It's always the same three
things, so let's explore that. Samuel Pierpont Langley
was given 50,000 dollars by the War Department to
figure out this flying machine. Money was no problem.
He held a seat at Harvard and worked at the
Smithsonian and was extremely well-connected; he
knew all the big minds of the day. He hired the best
minds money could find and the market conditions
were fantastic. The New York Times followed him
around everywhere, and everyone was rooting for
Langley. Then how come we've never heard of Samuel
Pierpont Langley? # A few hundred miles away in
Dayton, Ohio, Orville and Wilbur Wright, they had
none of what we consider to be the recipe for success.
They had no money; they paid for their dream with the
proceeds from their bicycle shop. Not a single person
on the Wright brothers' team had a college education,
not even Orville or Wilbur. And The New York Times
followed them around nowhere.  The difference was,
Orville and Wilbur were driven by a cause, by a
purpose, by a belief. They believed that if they could
figure out this flying machine, it'll change the course of
the world. Samuel Pierpont Langley was different. He
wanted to be rich, and he wanted to be famous. He was
in pursuit of the result. He was in pursuit of the riches.
And lo and behold, look what happened. The people
who believed in the Wright brothers' dream worked
with them with blood and sweat and tears....”
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